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OUTLINE

•Introduction/Background

•Cultural Intelligence (CQ)

•Examples of  CQ

•Windows of  Opportunities





CULTURE MATTERS
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WHY CULTURAL INTELLIGENCE (CQ)





CQ DRIVE (MOTIVATION)



CQ KNOWLEDGE (COGNITION) 



CQ STRATEGY



CQ ACTION



EXAMPLES OF CQ





GREAT PLAINS TRIBAL WATER ALLIANCE

• Incorporates Boundary Organization elements such as:

• Co-production of knowledge

• Collaboration can enhance adaptability, impact and efficiency through 

resource sharing partnerships

• Established to mediate and meet partnership demands

• Link Climate Science to Tribal Policy and Decision making

• Accountability and Opportunities



THE PROJECT

 Conduct Vulnerability Assessments focused on the 
Tribal water resources of four reservations: Rosebud, 
Pine Ridge, Standing Rock and Flandreau; 

 Build technical capacity with each tribe to develop 
their Individual Climate Summary Decision 
Support Tool

 Develop Tribal Focused Climate Adaptation 
Guidebook



PROJECT OUTCOMES

 Enhance Tribal Technical Capacity

 Respect Traditional Ecological Knowledge

 Climate Data Climate Decision Making

 Youth Leadership in Climate

 Tribal Driven Planning Processes

 Sustainability and Expansion of Opportunities



GOALS

 Develop Tribal Technical Teams

 Strong Partnership Engagement

 Tribal Buy In and Participation

 Communication and Outreach to Tribes

 Follow up and Accountability

 Sustainable Actions



PROJECT TEAM

 James Rattling Leaf, Project Leader

 Crystal Stiles, HPRCC

 Natalie Umphlett, HPRCC

 Laura Edwards, State Climatologist

 Cody Knudsen, NDMC

 Doug Kluck, NOAA

 Logan Gayton, GPTWA/Louis Berger

 Chance Knudsen, GPTWA/Louis Berger

 Cheryl Chapman, Louis Berger



COMMUNITY ENGAGEMENT

 The design of the site visits drew on previous 
experience in working with Tribal Governments, Tribal 
Organizations and Tribal professionals

 The site visits lasted 4 or 5 days

 An advance visit was made by staff to arrange the 
visits.

 Project Teams and Tribal Technical Teams participated 
in each visit



Climate Summary Product

 High Plains Regional Climate Center is collaborating 
with the Great Plains Tribal Water Alliance to:

 Assess the tribes’ vulnerability to drought

 Increase capacity to use climate information

 Co-produced region-specific climate summaries that 
outline current and near-future climate conditions

 Conducted two hands-on, interactive training sessions 
on obtaining and using climate data















IMPROVE YOUR CQ DRIVE



IMPROVE YOUR CQ KNOWLEDGE



IMPROVE CQ STRATEGY



IMPROVE CQ ACTION



FINAL THOUGHTS






