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The lceberg Concept of Culture

Like an iceberg,
nine-tenths of culture is below the surface.

Food, dress,
music, visual arts,
drama, crafts,
dance, literature,
languagae, celebrations, games

Surface Culture
Most easily seen
Emotional level - low

Shallow Culture
Unspoken Rules
Emotional leve

courtesy, contextual conversational patterns, concept of time,
personal space, rules of conduct, facial expressions,
nonverbal communication, body language, touching,
eye contact, patterns of handling emotions,
notions of modesty, concept of beauty, courtship practices,
relationships to animals, notions of leadership, tempo of work,
concepts of food, ideals of child rearing, theory of disease,
social interaction rate, nature of friendships, tone of voice,
attitudes toward elders, concept of cleanliness, notions of adolescence,
} Culture patterns of group decision-making, definition of insanity,
, preferences for competition or cooperation,
Unconscious Rules tolerance of physicarpain, concept of "self",
Emotjonal level - intense concept of past and future, definition of obscenity,
attitudes toward dependents,
problem solving roles in relation to age, sex, class, occupation,
kinship, and ...




CULTURE MATTERS

® Whether your working across international
borders or dealing with differences closer to home

&It matters how you build trust

&It matters how you motivate and influence others

&It matters where you are successful or not 1n the
215t century of life and work



CULTURE MATTERS

®For the most part, people are agreeable that
“culture matters”

®If you had multicultural experiences, you have
experienced the impact of cultural differences

®Pushback: But, 1s 1t really that big of deal? Isn’t
about respecting others and common sense?



CULTURE MATTERS

®Respect and common sense will get us through a lot
of our day to day interactions in a multicultural
environment

& Also, not every problem/situation 1s due to culture

& Culture 1s only one variable that influences the
challenges we face



CULTURE MATTERS

¢BUT, the time when cultural differences have the
most relevance 1s when stress hits.

®Misunderstood
®Least Understood

®What begins as simply an interesting difference
pretty quickly erodes into Distrust



CULTURE MATTERS

&®Mutual Distrust
®Different Views on Confronting Conflict

®Language and Communication Barriers
&CQ 1s needed!



WHY CULTURAL INTELLIGENCE (CQ)

& CQ — which 1s quite simply, your ability to relate and
work with people from different cultural backgrounds.

& CQ applies to national and ethnic differences but it also
relates to the differences that exist across different
regional cultures, professional cultures, generations,
functions and a whole lot more.

& CQ used by leading Orgs all over the world



CQ Drive CQ Knowledge

Your interest, drive and Your understanding of

confidence in engaging cultural similarities and
multi-cultural situations differences

CULTURAL
INTELLIGENCE

CQ Action CQ Strategy

Your ability to Your awareness and
successfully adapt adaptability when
behavior when working planning for multi-cultural
inter-culturally interactions

l
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CQ DRIVE (MOTIVATION)

®Your 1nterest and confidence in functioning
effectively in culturally diverse settings

®Often gets overlooked

® Without the ample drive, 1t will be very likely
that you will not be successful



CQ KNOWLEDGE (COGNITION)

& Your knowledge about how cultures are similar
and different

®Not to be an expert 1n all cultures -

®Instead to what extent do you understand some
core cultural differences and their impact on you
and others



CQ STRATEGY

®How you make of culturally diverse
eXperiences

®Occurs when you make judgements about your
own thought processes and those of others

®Can you plan effectively in light of cultural
differences



CQ ACTION

®Your capability to your behavior
for different cultures

®Having flexible repertoire of responses to
suite various situations while still remaining
true to yourself



EXAMPLES OF CQ
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GREAT PLAINS TRIBAL WATER ALLIANCE

* Incorporates Boundary Organization elements such as:

* Co-production of knowledge

* Collaboration can enhance adaptability, impact and efficiency through
resource sharing partnerships

* Established to mediate and meet partnership demands
* Link Climate Science to Tribal Policy and Decision making

« Accountability and Opportunities



THE PROJECT

= Conduct Vulnerability Assessments focused on the
Tribal water resources of four reservations: Rosebud,
Pine Ridge, Standing Rock and Flandreau;

= Build technical capacity with each tribe to develop
their Individual Climate Summary Decision
Support Tool

= Develop Tribal Focused Climate Adaptation
Guidebook




PROJECT OUTCOMES

= Enhance Tribal Technical Capacity

= Respect Traditional Ecological Knowledge

= Climate Data Climate Decision Making

= Youth Leadership in Climate

= Tribal Driven Planning Processes

= Sustainability and Expansion of Opportunities



GOALS

= Develop Tribal Technical Teams

= Strong Partnership Engagement

= Tribal Buy In and Participation

= Communication and Outreach to Tribes
= Follow up and Accountability

= Sustainable Actions
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PROJECT TEAM

James Rattling Leaf, Project Leader
Crystal Stiles, HPRCC

Natalie Umphlett, HPRCC

Laura Edwards, State Climatologist
Cody Knudsen, NDMC

Doug Kluck, NOAA

Logan Gayton, GPTWA /Louis Berger

Chance Knudsen, GPTWA /Louis Berger
Cheryl Chapman, Louis Berger



COMMUNITY ENGAGEMENT

= The design of the site visits drew on previous
experience in working with Tribal Governments, Tribal
Organizations and Tribal professionals

= The site visits lasted 4 or 5 days

= An advance visit was made by staff to arrange the
Visits.

= Project Teams and Tribal Technical Teams participated
in each visit



Climate Summary Product

= High Plains Regional Climate Center is collaborating
with the Great Plains Tribal Water Alliance to:

= Assess the tribes’ vulnerability to drought
= Increase capacity to use climate information

= Co-produced region-specific climate summaries that
outline current and near-future climate conditions

= Conducted two hands-on, interactive training sessions
on obtaining and using climate data



Rosebud Sioux Tribe
Climate and Drought Summary

FaII Events & Wlnter Outlook 201 7-18

Warm Fall With Variable Precipitation

Warmer than normal temperatures occurred this fall across the Rosebud Sioux Tribe lands and surround-
ing area (see map below left). However, temperature departures were generally no more than 2°F above
normal, so fall warmth was not record breaking. Precipitation varied across the region, with the south-
ern half receiving up to 110 percent of normal precipitation and the northern half with less than 80 per-
cent of normal (see map below right). Similar to temperatures, precipitation was not record breaking this
fall. For more temperature and precipitation data from local stations, please see the data table on page 2.

Looking at each month of the fall season, September was wet with precipitation that was 110-200 percent of nor-
mal across the Rosebud Sioux Tribe lands and surrounding area. September temperatures across the area were
within 1°F of normal. Southern South Dakota experienced its first frost of the season in early October, which

was 1-2 weeks later than normal. October temperatures were slightly cooler than normal in the western half of

the region but near normal in the eastern half. October was dry, with less than 50 percent of normal precipita-
tion occurring in the northeastern portion of the Rosebud Sioux Tribe lands. November was even drier, with
much of the region receiving less than 50 percent of normal precipitation. It was also quite warm in November,
with widespread temperature departures of 3-5°F above normal. The late-fall warmth and dryness did not lead
to degradations in drought conditions; however, it contributed to below-normal snowfall throughout the region.
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Maps produced by the High Plains Regional Climate Center and are avatlable at: http://www.hprcc.unl.edu/maps/current
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Drought Conditions Improve But Persist

The Rosebud Sioux Tribe lands started the fall season with the presence of moderate (D1) and severe (D2)
drought conditions. However, precipitation of 110-200% of normal occurred in September across the re-
gion, helping reduce the severity of the drought. Additionally, beneficial rainfall that occurred around
mid-October resulted in a reduction of D1 and D2 conditions on the Rosebud Sioux Tribe lands. Howev-
er, drought conditions persisted along with no indicated improvements or degradations during November.
Statewide, 38% of winter wheat was in poor to very poor condition as of late November, and nationwide, the
U.S. winter wheat condition index was at its 4th lowest in the last twenty years. Drought conditions are fa-
vored to continue this winter across western South Dakota, according to the US Seasonal Drought Outlook.

U.S. Drought Monitor of South Dakota - November 28, 2017
Released November 30, 2017 Valid 7 a.m. EST
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US. Drought Monitor is jointly produced by the National Drought Mitigation Center at the University of Nebras-
2-Lincoln, the United States l?op.;mnl of Agriculture, and the Nattonal Oceanic and Atmu\phorlL Administration.
Map courtesy of NDMC-UNL. For more information on the US. Drought Monttor, go to: hi ughtmonttor.unledu
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X \I .Standing RM il o . Drought conditions persisted throughout the fall for the entirety of the Standing Rock Sioux Tribe lands, ac-
/ Cllmateand‘ Jrou! : mary cording to the US. Drought Monitor. Portions of the Standing Rock Sioux Tribe lands were in either mod-
ot e erate (D1), severe (D2), or extreme (D3) drought conditions at the beginning of September. These con-
ditions gradually improved over the past three months; however, D1 and D2 remained at the end of fall.
Agricultural impacts were still being reported in the area, including poor winter wheat conditions and dry,
or unsafe, stock ponds for cattle. Drought conditions are expected to persist through the winter months,
as it is uncommon for drought conditions to significantly change at this time of the vear. To report your im-
pacts of the drought, please visit the Drought Impact Reporter: http://droughtreporterunledu/map/.

U.S. Drought Monitor of Missouri River Basin Area - November 28, 2017
: Released Novernber 30, 2017 Valid 7 am. EST
Fall Events & Winter Outlook 2017-18 Released November 30, 2017 Valld 7 a.m. ES1

Irberraity.

Drougnt Candinians [Percent Area)

Hane 01-D4

O BNCFTTeSd b Oy

The High Plains in Indian Country experienced an exceptionally warm fall with the weather condi- 7 : o) ) £ Mndersie Croucht cument 5 | pne

D0 T e DV DL,
B cceireme Dot Last Week
B c: ccmptona Drugre ar-anr
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able to gather their crops and the ranchers yielded a better seasonal weather pattern for their animals. 2839

The more recent weather conditions began to deteriorate towards the end of November in the east- A [ ] 3 Months Ago
ern half of the Dakotas. The un-seasonally warm temperatures and below normal precipitation il

during the last three months has led to many projects being finished. The winter wheat crop has po- c,liﬁﬂﬂm : X B 141
tential for harm in these types of conditions and the recent snows were welcomed by farmers. This J;::n:f_

is the 4th driest October through November period on record for North Dakota (NOAAs NCEI). ' Vister Yoar .5 50 (3862 | 2511

05382017

These warmer than average weather conditions are reducing the soil moisture content in the upper plains. g Ong Year fgo
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This is having a detrimental impact on crop conditions in South Dakota. Topsoil moisture is 62% of and sub-
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soil moisture is 62% of adequate. Winter wheat crops are 40% in good to excellent condition and spring The US. Drought Monitor 1s jointly produced by the Mational Drought Mitigation Center at the University of Nebras-
wheat planting is now complete with half of the crop in good to excellent condition. Rancher’s pastures and ka-Lincoln, the United States Department of Agriculture, and the National Oceanic and Atmospheric Administration.
range units are 43% of adequate and stock water supplies are 80% of adequate to surplus (Sioux Falls, AP). Map courtesy of NDMC-UNL. For more informatton on the US. Drought Monttor, go to: https//droughtmonitor.unledu.
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Maps produced by the High Plains Regional Climate Center and are available at: http://www.hprecc.unl.edu/maps/c




OGLALA LAKOTA NATION
CLIMATE AND DROUGHT SUMMARY

FALL EVENTS & WINTER OUTLOOK 2017-18

i Fall Was Warm An

Fall was, overall, warm and dry for the Oglala Lakota Nation lands and surrounding area. On the whole,
temperatures were near normal to approximately 3°F above normal (see map below left). Athough most
of the region was dry, precipitation varied as it ranged from 50-70 percent of normal in the west to
about 110 percent of normal in the east (see map below right). It was the 11th driest fall on record for
Oral, SD. To view fall temperature and precipitation data by station, please see the data table on Page 2.

Lookingateach month ofthe fall season, September temperatures were near normal butit was rather wet in the eastern
part of the region, with precipitation at approximately 150 percent of normal. October was on the cool side but quite
dry, with Oral, SD having its 9th driest October on record. November was very warm and dry, as temperatures were as
much as 5°F above normal and precipitation in some areas was less than 25 percent of normal. Oelrichs tied 1932 for
its 11th warmest November on record, while the station at Interior 3NE recorded its 9th driest November on record.

While drought conditions improved slightly during the fall months, the warmth and dryness of the sea-
son allowed drought to persist across the region. Fall conditions also contributed to widespread below-nor-
mal snowfall, although it is early in the season and there are still the winter months ahead. The presence of La
Nina is expected to influence winter conditions, which tilt the odds in favor of colder and wetter conditions.

Departure from Normal Temperature (°F)
September 1 - November 30, 2017

Percent of Normal Precipitation (%)
September 1 - November 30, 2017
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Maps produced by the High Plains Regional Climate Center and are avatlable at: http//wwwhprecc.unl.edu/maps/current
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C>]f=>{<] Drought Remains, But Improves, During The Fal

Oglala Lakota Nation lands remained in drought over the course of the fall, but improvements occurred in some
areas during the early part of the season. Thanks to above-normal precipitation in the eastern part of the region in
September, areas experiencing severe drought (D2) improved to moderate drought (D1), while the extreme eastern
portion of the tribal lands improved from moderate drought (D 1) to abnormally dry conditions (D0). However, the
rest of the fall was dry, which kept most of the area in drought, and conditions worsened for the western portion of
the region where D2 was extended. Although the present La Nifia calls for cooler and wetter conditions for the Ogla-
la Lakota Nation lands this winter, drought conditions may not significantly improve because the ground freezes
during winter, which prevents moisture from entering the soil. This situation bears watching over the winter months.

U.S. Drought Monitor of South Dakota - November 28, 2017
Released November 30, 2017 Valid 7 a.m. EST
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The US. Drought Monitor is jointly produced by the National Drought Mitigation Center at the University of Mebras-
ka-Lincoln, the United States Department of Agriculture, and the Natlonal Oceanlc and Atmospheric Administration.
Map courtesy of NDMC-UNL. For more Information on the US. Drought Monitor, go to: hitp://droughtmonitor.unl.edw
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Wakpa Ipaksan Flandreau Santee Sioux Tribe
Climate and Drought Summary

Fall Events & Winter Outlook 2017

Fall temperatures were near normal for the Flandreau Santee Sioux Tribe lands and surrounding area, with average
temperatures generally within 2°F of normal. Precipitation varied, with northern portions of the region on the wetter
side, and southern portions of the region on the drier side. Precipitation was not evenly distributed across the season,
however, asthe majority ofthe precipitation fell during the month of October. Although this season’s precipitation was
near normal for the immediate Flandreau Santee Sioux Tribe lands, this was in stark contrast to the paltry amounts
received in the drought stricken areas of western South Dakota, which received less than 50 percent of normal pre-
cipitation. For a more detailed look at fall temperature and precipitation data by location, see the table on Page 2.

Conditions varied throughout the fall season. September precipitation was slightly below normal, but temperatures
were much above normal with the Flandreau COOP station coming in a 3.6°F above normal. Even with this impres-
sive monthly temperature departure, the September warmth was not record breaking, nor did it push Flandreau into
the top 10 warmest Septembers on record. October temperatures moderated, while precipitation was slightly above
normal. The first freeze of the season occurred on October 10th, with a minimum temperature of 26°F. This was
about two weeks later than the average first freeze date of September 25th. Finally, despite the late-November warm-
up experienced by most locations throughout the Plains, Flandreau ended the month slightly below normal. Precip-
itation, however, was severely lacking, with a November total of only 0.14 inches, which was 13 percent of normal.

Percent of Normal Precipitation (%)
September 1 - November 30, 2017

Departure from Normal Temperature (°F)
September 1 - November 30, 2017

l

Maps produced by the High Plains Reglonal Climate Center and are available at: http://www.hprcc.unl.edu/maps/current

Drought conditions improved, but remained across portions of central and western South Dakota this fall,

rith eastern areas largely remaining drought free. The November 28, 2017 U.S. Drought Monitor map in-
dicated about 49 percent of the state in drought (D1-D4), compared to 69 percent at the end of August. The
hardest hit area of the state included a swath stretching roughly from eastern Pennington County and western
Haakon and Ziebach Counties to the north through southern Perkins County, where extreme drought condi-
tions (D3) have been occurring. The Flandreau Santee Sioux Tribe lands and surrounding area stayed out of
drought during the fall; however, recent warmth, coupled with dry conditions should be monitored for poten-
tial impacts. For a detailed look at conditions over the summer months, please see Appendix A on pages 5-6.

U.S. Drought Monitor of South Dakota - November 28, 2017
Released Movernber 30, 2017 Valid 7 am. EST
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. the United States Department of Agriculture, and the National Oceanic and Atmospheric Administration.
Map courtesy of NDMC-UNL. For more Information on the US. Drought Monttor, go to: http://drosghtmenitor.unledu
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", HIGH-LEVEL POLITICAL FORUM James Rattling Leaf Sr.
Wlﬂ‘g ON SUSTAINABLE DEVELOPMENT Founding Member of the GEO
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Global Earth Observation
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technology. right) James Rattling Leaf Sr., Lawford Benning, Vonda
Malone, Titus Letaapo, Mario Vargas. i
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IMPROVE YOUR CQ DRIVE

® Face your biases

& Connect with existing interests
& Visual success

® Reward yourself

& Recharge batteries

& Travel
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IMPROVE YOUR CQ KNOWLEDGE

Study culture up close

Google smarter

Improve your global awareness
Movies and books

Learn about cultural values
Explore your cultural identity
Study a new language

Seek diverse experiences

Recruit a CQ Coach



IMPROVE CQ STRATEGY

& Notice, but don’t respond

& Think Widely/Focus Deeply
®Manage expectations

®Plan social interactions

& Test for accuracy

® Ask better questions



IMPROVE CQ ACTION

®Develop social skills

®Be an actor

®Make taboos taboo

®Put yourself 1n a place of need

®Join a multicultural team



FINAL THOUGHTS

& In order to move toward CQ, the sharing of our stories has to be part of the
journey

& Developing CQ means we need to develop cultural relevance in a cultural
diverse setting

& CQ requires creating an environment that allows for connection and
understanding to occur

& Healthy interaction between two disparate cultures can challenge those from
each to bring out the best in both

& A journeying experience should transform the individual to pursue CQ as a
life long learner






WOPILA TANKA ECICIYAPELO
Thank You All




