
Climate Initiative

• Mainstreaming Climate 
Considerations-

– “Empowering tribal and BIA 

managers to consider 
projected climate impacts in 
order to increase resilience  and 
avoid mal-adaptation.”

Sean Hart, Climate Change Coordinator
Rachael Novak, Climate Science Coordinator



Where we invest:
• Planning, training & new data

– Program implementation the program’s responsibility 

Strategic planning

Vulnerability 
Assessments, Data 

& Tools

Programmatic PlansImplementation

Monitoring

Reevaluation

Tribal 
Capacity 

(staff/youth/
Training)



BIA Support For Tribes: Overview

Funding

• Build Training Capacity

– Regional & program level

• Adaptation

– Planning

– Vulnerability Assess.

– Monitoring (limited)

• Travel support

• Youth Internships.

Technical Support 

• Federal Coordination

• Training-(national sessions)

• Webportal (Links to Science and 

decision support tools, Traditional 

Ecological Knowledge (TEK))

• Science 

– 5 tribal scientists at CSCs

– GIS tech. specialist.

Increasing tribal capacity to address planning and 
implementation through funding and tech support



Competitive Climate Awards

• BIA supports anything that tribes need to 
enable local managers to consider climate 
change:

– Strategic planning, plus- vulnerability 
assessments, supplemental monitoring,

– Training.

• Design/deliver by tribes to grow capacity

– Capacity Building

• Travel support, proposal preparation,

– Youth



Ocean &Coastal Management Planning

Part of Tribal Climate Resilience is a separate 
add-on for Ocean and Coastal Management 
Planning.

• $2 million/yr. 

– $1M for planning

– $1 M for travel support

• Ocean and Coastal Management Planning 

– (Does NOT have to be climate only)

– Planning, training, vulnerability assessments

– Monitoring

– Travel support (priority for Regional Planning Bodies)



Other items of interest: 



TCR Resource Guide (Landing Page)
http://toolkit.climate.gov/tribal

http://toolkit.climate.gov/tribal


Find Your Tribal Fact Sheet
2) Jump to Tribe by entering 3-4 distinct 
letters from Tribe Name in Quick Filter1) Choose TRIBES icon 

3) Choose Tribal Fact Sheet of Interest



Tribal Fact Sheet Example 
Agency Support
• Blue - Agency Fact Sheet
• Orange – Local Agency Contact

Climate Data Links 
or Ask for Mapping Help! 

Share Results!



Freq. Asked Questions:
Q: Where is the announcement and application kit?

A: we sent each chair the announcement and kit.  You can 
also find it on the BIA Climate website…. Google “BIA.gov 
climate”. 



Freq. Asked Questions:
Q:  If a Tribe wants to submit proposals for multiple 
categories, are separate applications and resolutions 
needed for each category?  

A: A tribe can apply for more than one category.  One resolution can cover 
them all.

Exception:  Category 9- is specifically for a tribe that needs time to sort out 
what category to apply for.  If you have another category (except for travel 
support), then you don’t need category 9.



Freq. Asked Questions:
Q:  What about one proposal for multiple categories?

A: Please pick one. If you want to submit the same proposal for multiple 
categories, tell us in both the cover letter and the proposal document so we 
don’t make a mistake.



Freq. Asked Questions:
Q: When would the funding get to me? What is the review 
process?

A: We have 60-90 days to review and get the award letters mailed.  We hope 
to do it faster.

The funding then moves to the Regions for 638 contract tribes and to the 
Office of Self Governance for compact tribes.  Contract or amendments are 
drafted, signed, funding released  …    Don’t expect the money until October.



Freq. Asked Questions:
Q:  For travel support (or any award) what if something 
changes, how do I change the scope of work?

A: Things change.  Contact your BIA Regional Point of Contact to work out the 
change and get that into the contract file or to the Self Governance record.

A list of Regional POCs is on our website.  Google “BIA.gov climate”



Freq. Asked Questions:
Q: Can the tribe apply for more money for the same project?

A: Yes but there is a $ limit per project. So you can’t go over that limit for a 
project.  New money would also have to show what new work you are doing.



Freq. Asked Questions:
Q: Can a category 2 proposal have travel or just cat 3 and 5?  I want to send 
all the tribal planning team to a climate workshop.

A: Yes.  The question is, does the staff need that workshop only for the 
planning or do they need it for their program too?  If they will need the 
workshop for their program then we suggest a stand alone travel award.  
Then they aren’t depending on the Cat 2 award for program needs.

Also, small awards for cat 3 are always funded (for appropriate climate 
sessions).  



Freq. Asked Questions:
Q: What’s the “Cover Page” listed on your web site? That wasn’t in the Tribal 
Leader letter with the announcement.

A: The cover page is optional.  We use it to avoid mistakes pulling data out of 
the proposals for ranking and funding.  If you fill it in then we will get the 
right information.  If you don’t have it, please download it from the website.



Freq. Asked Questions:
Q: Is indirect allowed?

A: Yes. Include indirect in the BIA share of the budget request.

If the tribe wants in add the cost of staff time or indirect to the cost share, 
that’s also allowed.



Freq. Asked Questions:
Q: Can I get a time extension for the tribal resolution? 
Q: Can one resolution cover all my proposals?
Q: My tribe doesn’t use resolutions for this, what do I 
use? 

A: We accept tribal resolutions within 30 days of the deadline… but you have 
to tell us by the deadline so we watch for it.

One resolution can cover all the proposals for the year.  

If your tribal governance  system doesn’t use resolutions for this  type of 
decision then send in the document your tribe uses.  Also please explain      

that in the cover letter.



Freq. Asked Questions:
Q: What time is the deadline? Your paperwork says EST 
and EDT.

A: Sorry about that error.  The time is 5pm Eastern time (Eastern Daylight 
Time).  We wanted to use Alaska time but someone “corrected our typo” and 
changed it to Eastern time.



Freq. Asked Questions:
Q: My proposal is for a project, what category is that? 

A: We don’t’ fund projects on the climate side (cat 1-3, 6-9). We funding 
planning, data and tools for managers to consider climate in their projects.

For cat 4 projects are allowed but only after funding cooperative ocean and 
coastal planning, vulnerability assuagements, inventory and monitoring. 
There has never been funding awarded for an implementation project.



Freq. Asked Questions:
Q: I want to combine all my proposals into one 
document, cat 2, 5, ..7?

A: You can’t break up a project to keep it below the $250k limit.

If they are different projects then submit them as different.  If they 
are all really one (funding cat 7 proposal is critical to accomplishing 
our cat-2, then it's all a 2). In other words, if the projects are 
integrated, then you want all the funding for it to work and it is one 
category. If they are stand alone work but under the umbrella of 
addressing climate change then they are separate.



Freq. Asked Questions:
Q: My proposal is for a project, what category is that? 

A: We don’t’ fund projects on the climate side (cat 1-3, 6-9). We funding 
planning, data and tools for managers to consider climate in their projects.

For cat 4 projects are allowed but only after funding cooperative ocean and 
coastal planning, vulnerability assuagements, inventory and monitoring. 
There has never been funding awarded for an implementation project.


