
What’s New in Climate Change? 

 



Climate Change Primer Section 
What’s the Work Needed for Preparedness or Resilience? 

• We know  impact on tribal impacts so lets look at tribal needs and support 
for climate adaptation.  If we assume this is the sequence of action.  

Strategic planning 

Detailed 
Vulnerability 
Assessments 

Programmatic Plans Implementation 

Monitoring 

Reevaluation: 
leading to new plan 
or a need for new 

data 
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Strategic planning is road mapping an organization’s path. Leadership signals that this is an organizational goal. It’s an inventory and gap analysis that programs use to identify needs, training, and timelines for program plans.  It’s essentially buying the conversation in a tribal office and launching the effort.  It in uses generic vulnerability inventory (no new research).
Vulnerability assessments (detailed) require scientists and time (expensive & manager’s always want more detail).
Once programmatic plan level is done then strategic plans aren’t needed unless there’s a significant change. From then on, addressing climate change is a program level responsibly with coordination between programs.
Monitoring- A program’s responsibility for most data needs but initially climate change funding helps programs identify change indicator species or monitoring measures.  (We will get requests for funding base line program level data especially from non-trust programs that never had funding in the past.)

Most Tribes need capacity to absorb some or all of these steps into normal business.

Adaptation vs. GHG Mitigation: BIA does not have much mitigation (reducing carbon in the air) work but could expand if we had technical support form EPA and Dept. of Energy.



BIA Support Areas 

        Funding 
• Adaptation Planning 

– Planning 
– Vulnerability Assess. 
– Monitoring (limited) 

• Travel support 
• Build Training Capacity 

– Regional & program level 

Technical Support  
• Federal Coordination 
• Training-(national sessions) 
• Webportal (Links to Science and 

decision support tools, Traditional 
Ecological Knowledge (TEK)) 

• Science  
– 5 tribal scientists at CSCs 
– GIS tech. specialist. 

• Tribes need capacity to address the planning/implementation cycle. 
– Training Available, travel support,  access to data.  
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BIA’s support for climate adaptation is in two categories.  Funding for tribal planning and technical support

Technical support detail: 
Tribal Scientists/Technical Support Specialists (5): Parked in the Climate Science Centers
Identify tribal (western) science climate research needs, intergrade TEK when appropriate.
Organize Training  and Workshop needs within their area.
Help with adaptation planning (data interpretation).
GIS specialist
National technical support for the digital analysis needs, GIS mapping in a secure environment.
BIA lead in the design a tribal web portal.
Training
National program to deliver training for adaptation planning (coop agreement).
Funding to coalitions of tribes/tribal colleges or organizations to build adaptation training capacity.

Issue: One of the funding categories is training design and delivery.  We deliver national training (and possibly Regional) but current capacity is via Inst. Of Tribal Environmental Professionals, so we need to build tribal college capacity and that’s why we fund regional level and national program level efforts.




•  FY13/14 focus: strategic planning and capacity building, we couldn’t 
afford detailed many vulnerability assessments. 

• FY15 ADDS: National training, GIS and digital tools come online, and 
Scientists come on late in the FY. 

• FY16: (if funded) We will greatly expand the vulnerability assessments, 
enabling program level planning, leading to implementation actions with 
program funds. 

Strategic planning 

Detailed 
Vulnerability 
Assessments 

Programmatic Plans Implementation 

Monitoring 

Reevaluation 

Tribal 
Capacity 
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To date we have focused on Strategic planning and building capacity (travel support and developing training capacity).  We have had limited funding for coalitions of tribes doing high level vulnerability assessments.

FY16 funding will allow us to expand past support (reach more tribes) and move into University level vulnerability assessments and address data needs.

NOTE: Everyone wants “downscaled climate data” but they don’t understand the uncertainty of that request and are really asking for help identifying decision points for managers.  With FY16 supplemental funding, BIA will invest in developing these support mechanisms, like climate scenarios for local planning (narratives, not uncertain numbers).  The current GIS staff is already working to presort data and make that accessible on the webportal we are building.



Climate Program Funding:  
Opportunity &History 

• FY14/15- $ 8 million adaptation, $2 million  
• Current Available Funding RFP DUE April 24th 

– Oceans &Coastal (FY14 & FY15=$4million) 
– Adaptation (FY15 & unspent FY14=$4 million +) 
– Youth-pending announcement (FY14 +15= $2 

million) 
– FY14 Funding History-$10 million in Proposals 

• $2.5 million in awards distributed -to date. 

– FY13 $640k in awards. 
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History:
FY13 awarded $640k in 3 categories (provide training, adaption planning, and travel support).  The training grant was a pilot,  we prioritized proposals from multiple tribes due to limited funds.  5 planning grants, 1 training design/delivery and 14 travel support (plus we gave money to 20 tribal staff to attend the National Adaptation Forum using the Forum’s scholarship solicitation process)

In FY14 with $10 million in proposals (adaptation), including all unfunded FY13 grants rolled into FY14 pool.  $2.3 million awarded in the same three categories. 43 tribes (projects supporting an additional 162 additional tribes, or for training, tribal staff)

FY15: Ocean and Coastal planning- Not climate but can include climate. Designed by WH for participation in ocean cooperative planning (travel support requests).  Youth program funding for interns and research internships.  We have two K-12 engagement projects (but no funding individual tribal projects), the pilot Tribal Youth climate Leadership Congress (100 11th graders for a week, 6 federal partners soliciting schools and youth groups, BIA picking up the bulk of students), AND the climate photo contest (summer 2015).  BIA is helping with identification of students.



Ocean and Coastal 
• Travel support- participation in Regional 

Planning Bodies (and coordinated planning) 

• Funding- planning, including emergency 

management infrastructure, and climate. 
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Ocean and coastal planning is a NEW program funded at $2 million per year (and we are not experts). We support 2 elements, $1 million/yr. ocean and coastal planning, and $1 million for participation in cooperative planning.  (Originally for Regional Planning bodies (collaborative planning with all ocean stakeholders in a section of the coast, but we have it as any Cooperative Planning in case we’re undersubscribed or tribes need to meet to work out who sits at the table).

Issues and information: 
The west coast is one planning body and a lot of tribes. 
The NE RPB and Mid-Atlantic are already functioning and have tribal reps.
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